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Rotary International Goals

- Water

- Health & Hunger
- Literacy
- Education

- Expectations for new members
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District Goals

One new member for the year

80% retention rate

Membership assessment & plan for every club
50% sustainers

Posting of 4-way test in local locations

Recite the 4-way test every meeting
Presidential Citation for every club

Gold Club achievement for every club
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= Rotary Club of Blacksburg Go

- Honorary Council of Presidents

- More formal induction of
new members

- Member book with biographies SR
- Formal installation of officers o G
- Audit & definitive budget B\
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Club Administrative Goals

- 90 % attendance

- Continue informative &
stimulating programs

- Assist & welcome
members & guests
Ensure facilities are ready
for meeting

- Add Family of Rotary

& special events

. Raise $7000 for Local

Foundation i fun golf event

. Central coordination for

fundraising events
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Membership Goals.

Growth with best people while
maintaining diversity
115 members by June 30, 2010
Net +1 for the year
Recruit & retain quality members

Through the orientation program, ensure
potential members are fully aware of what
Rotary is and what is required of members

Maintain records of the past and present.
One annual program of our history.

Keep club informed about district events.
Encourage club member attendance at district
events. Host district governor at a club event.
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Provide opportunities for club to promote
community service & outreach. Promote
environmental clean up and maintenance
In our community. Raise $10,000 + for
Local Foundation.

Sponsor an all-club, social, fun, local
service and fundraising yard sale.
Raise $1500.

Promote vocational education & service
In local high schools. Select 4 students to
receive $750 scholarships for higher ed.
Select a non-Rotarian Citizen of the Year.

Select 2 BHS students to attend annual
Rotary Youth Leadership seminar. Award
6 $750 fine arts awards to Montgomery
County Seniors pursuing higher ed.



